{ BOSTON * NETWORK

The Global Knowledge Network

Course:
Creative & Innovative Decision Making with

Al Thinking Partner
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Course Concept
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COURSE PROMISE
Better Criteria. Better Options. Better Decisions.
Fewer Surprises.

What You Will Gain

01 DECIDE SYSTEMATICALLY 02 CHALLENGE THE CHOICE

finvum Objective WA Criteria it nasiaids AnL@es uae Blind Spot Newlaan Best
newnFauauneiaanag Decision Matrix Balanced Choice

03 PROTECT THE PLAN 04 CREATE BETTER OPTIONS

721 Potential Problems wazaaniwiiil Preventive / 14 Intersectional Innovation [e&313 Alternative
Contingent Actions Iusnneulandninpu
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MODULE 1

Systematic Decision Making
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3 EVALUATE ALTERNATIVES
Weighting, Scoring as Decision Matrix
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4 CHALLENGE THE WINNER LA
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Al THINKING PARTNER | Strategic Decision Architect
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MODULE 2

Risk Management
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Al THINKING PARTNER | Strategic Risk Management Advisor
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Identify — Assess — Prevent — Protect
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MODULE 3

Intersectional Innovation
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Final Integration Workshop
Create — Evaluate — Decide — Protect
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Al Thinking Partner Toolkit

® Al Strategic Decision Architect - FENIUUA Criteria, Challenge MUST/WANT, wEeiien Alternatives LATaANA
Decision Matrix
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Who Should Attend
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Program Trainer:
Qualified Trainer from Boston Network
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