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DURATION TIME FORMAT

1 DAY 09:00 - 16:00 Practical Workshop
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CORE IDEA
Think visually. Solve systematically.
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WHAT YOU WILL LEARN
From Problem to Root Cause

Problem Solving Overview
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Root Cause Analysis
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Questioning Technique
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AI-ASSISTED ANALYSIS
From Root Cause to a Complete Problem Map
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Problem Mapping

Aﬂ‘ v Aﬂl o 4
Lﬂ@ﬁumﬂgawmmmmmw SLMﬂZQ’WEILﬂuﬂWW‘U@QﬁD&M’]

Wailoymiiviane Causes wan Related Factors Lazyane Impacts N19MnnanIsiienagngimenanan Iinuiuuagugu

Problem Mapping dogiiananudnnuiiaunn e luniwimas ivea51e Shared Understanding MeunimILALNY

IMPACTS

RELATED FACTORS PROBLEM RELATED FACTORS
POSSIBLE CAUSES ROOT CAUSE POSSIBLE CAUSES

SHORT-TERM ACTIONS ACTION PRIORITIES LONG-TERM ACTIONS

COMPLETE PROBLEM MAP
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Complete Problem Map: From Analysis to Action
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PRACTICAL APPLICATION
One Problem. One Map. One Shared Understanding.

FINAL WORKSHOP
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