|l§ BOSTON : NETWORK

The Global Knowledge Network

Course:

Risk Management

f]’?i‘?./?‘?/?’)ﬁ‘ﬁ’)’?&ltﬁﬂxi

Duration: 1 Day (09:00 — 16:00)

BOSTON * NETWORK [} Fee s ecions

The Global Knowledge Network

WauuAtUgWUSKISIDDIBW
woalanliigv aovdams
AULdVIKLOU

ENTERPRISE RISK a
MANAGEMENT

1oKIDEATY $5nns:uoums A
USH?SFTD?U!HEJDC?TUUT(TSD"IUEI?DB

aw FRAMEWORK ISO/IEC 27005

1a: VIasFwaNanusEnSsulls

doulae - Class Class
LEA Tl [nhouse Public
Uoouvw

Live @ www.bostonnetwork.com

[y © 02-949-0955

Boston Network Co., Ltd. Tel: 02-949-0955, 02-318-6891, 08-6337-8266
E-mail: seminar@bostonnetwork.com http://www.bostonnetwork.com



http://www.bostonnetwork.com/

BOSTON + NETWORK

The Global Knowledge Network

Course Description:

Today’s organizations are faced with increasing challenges to succeed, including greater goals,
additional external requirements, and fewer resources. Additional management skills are often
required at every level to meet the challenges. The ability to manage a business venture in the face of

many unexpected and unknown challenges is vital to success.

Risk Management is a proactive approach to managing risk and uncertainty. It is a systematic, well-
informed, and thorough method of decision-making that is applicable to specific projects and across
broad organizations. Risk Management is proven to allow more effective planning, better utilization

of resources, and increased likelihood of success.

How You will Benefit:

Gain a deep understanding of risk management concepts and frameworks
Learn how to identify, assess, and mitigate risks

Develop strategies for managing risks in your organization

Improve your organization's risk management practices

Prospects of the Class:
Graduates of this course will be well-prepared to:

Develop and implement risk management policies and procedures
Conduct risk assessments

Select and implement risk controls

Monitor and report on risks

Respond to risk events

What You will Cover:

Introduction to Risk Management

— Definition and importance of risk management

— Types of risks

— Risk management frameworks and standards
Identifying and Assessing Risks

— Risk identification process

— Risk assessment techniques

Managing and Mitigating Risks

— Risk management strategies

— Risk controls

— Risk monitoring and reporting

Risk Management Case Study

— Presentation of a real-world risk management case study
— Case study analysis and discussion

Hands-on Risk Assessment

— Hands-on exercise on how to conduct a risk assessment
— Expert consultation and feedback

Who should Attend:

Participants will receive a certificate of completion after finishing the course.
This course is suitable for anyone who is interested in learning about risk management.
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