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Course:
Margin Improvement and Cost Reduction by Lean

Management (with Business Game)
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Duration: 2 Days (9:00 — 16:00)
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® N13AUN Value proposition TBNAUATLATLIFNNTAINYNNEILBIGNAN

® N19992UL demand chain Lae Sales and operation plan (S&OP)

» Value proposition of product and service
» Sale forecast
> Sale plan
> Production plan
»  Production schedule
» Purchasing plan
» Purchasing schedule
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Industrial Engineering Degree from Chulalongkorn University and MBA in Finance from MIT
Sloan School of Management.

He had worked at SCG Chemicals in Production Planning, Marketing, and Supply Chain
Management. He was also the project leader in designing and implementing Supply Chain
Management System for the olefins business industry.

Currently, he is a trainer and consultant for private corporations and government sectors. His
expertise areas are leadership development, Neuro Linguistic Programming (NLP), sales &
marketing skills, change management, and organizational development.
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