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Duration: 2 Days (9:00 — 16:00)

Course Description:

Successful leaders generally possess excellent skills in negotiation. Although people have
experience in negotiation, most of them may have not gone through the theories behind it and have
proper practices to sharpen their skills. This course is designed to help those relatively experienced
managers and leaders to further develop their skills. It is a 2-days course. We will review some of
the basic theories and concepts, then move on to real-life experience and role plays to demonstrate
some key points. Attendees are expected to actively participate in exercises, role plays and
discussions

What you will learn:

Fully understand the negotiation concepts and theories

Reflect their real-life experience and identify areas for development

Have enough practices to reinforce strengths and to limit weaknesses

Share experience and help each other to understand and overcome different styles and tactics
Effectively prepare themselves for various negotiation situations

What you will cover:
e Negotiation skills in business
— Myths of negotiation
e Types of failures in negotiation
— Leave money on the table
— Winner’s curse
— Walk away from the table
— Agreement bias
e Effective preparation for negotiations
— Self assessment — BATNA concept
— Assessment of the other party
— Assessment of the situation
e Pie-slicing strategies
— Target and reservation points
— Focal point
— Bilateral concessions
— Three criteria of fairness
e Discussion on real-life application
e Expanding the pie (Win-Win strategies)
— Cooperation and Competition
— Building trust & relationship
— Wish & concession lists
— Multiple Issues / Offers
— Side deals
— Contingent contracts
e Discussion on real-life application
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e Negotiation styles
— Motivation — cooperative, competitive and individualist
— Approach — interest, right and power
— Emotion — neutral, positive and negative
e Negotiation tactics & ethics
— Good guy, bad guy
— Bluff
— Paradoxical intention
— Reactance
— Attitudinal structuring, etc.

Who should attend:
e This course is recommended for middle to upper management and businessmen who have
conducted negotiations on a regular basis.

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266, Fax: 02-949-0991
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com



LIl BOSTON * NETWORK

The Global Knowledge Network

Course:
Advanced Business Negotiation Workshop

MINENLYINHEN191999 58 saNseALIgaNBANATA lua 1T

Duration: 2 Days (9:00 — 16:00)

NANNITURTINRNA:
2o o ° @ ' 3 A o ! R Y ! ' =
grinlszaumnudidadenarfeaiivineznisasaisesesia naidnaudanlunjazidszaunisnilunisiasan
Fio9eie laIANINULAsTIRUszadl windniuAdelianisanaziasansesesiuaudu netelilsz&nsnan
o F= Y v = o o 2 o o = . Iy .
wangmstiasidfunisaanuuun e nsmuinEraefihuazdannisnidszaunisailunisiasasiesasniuda w
Fasnnsfazsatenuazai1vaNdiaainnisasasasedgedn tnauangastiazldiaan 2 u TnaEuainnismunau
ad a v ' ' Y2 o =2 = - ' ~ Aa  a
NEYNUFIURAZUUIAAAUNITLATANGIRTEIIW AntLATiU AN Dan unisnin s sesesinLae luddnas

sandensldunumannE lunsansaliiiunensudlatiym lusnunisaiasaddlungn

Uszlanidiazlagu:
y - add . :
o hlauAauazngEINNEITLNIRIAEeTeN
. ca o o L e
o awsniszaunisniasennldlunisilnduienisiruneteuiass
* uyauiauazanqngauluinernisiasasesesitunisinnALUE
= - . | =< oy | ' :
e uanaguilsraunisainigiasanseseguuuf1e] ONNNEEUIANLANANIB4NITIATA AR TRs uRAT LWL
4. . -
werhun M lunasvinaues

® NN IANAIMIUNTIFUN AT UADIUNNTRINNTIA2AN AR A NLANFANTTL

Wtan1sussENe:
® JiNHENITIATANFDIVINNGINA
—  IAARALIIBINITIAIATFDID
v '
¢  13LINNUBIANNANINAT IUNNTIATAT AR DN
— nsnadulduulfiziasantaelaandu
—  NN9RIANGIRIRILLILIANTUTENELREN

' o

—  nwssiah 2 dhelafunailes Tamiise uwindulavindoyan
— nswansieseshl 2 dhedanalsyTamd udduvindryeyn
= o , | a a
®  NITLFTUNAILNANITLATANFATAIRLNHUTZANTNA
eI N
—  dszfunguau

—  dszlugnnunisad

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266, Fax: 02-949-0991
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com



LIl BOSTON * NETWORK

The Global Knowledge Network

® ynufjni3utkanng (Pie Slicing Strategies)

Y o o

- aanfaLaziIN NN ETRINITULNNAE

o

ATUABINITULNNIE

o

—  dadn
— nmsuaniasunailszTamd
L doa aad .
—  NN9IAIAFARIDINYATITH 3 TINHANHAUY
®  NNILAULNUINANNF (Role Play — Pie Slicing)
— afdmalagldaniunisaiinuass
® NIANEIUIBINIE NAYNT TUL-TUE (Win-Win Strategies)
—  nedandauaznITutedi
% dl % o o 1
—  MIdiNANNIe lalazN1TaFIeANNANT LT U1 sIAIAseTea
v d‘ V1 k7
—  MsueNANABINITTes kaznstunalsylamilithensedi
aa A 9 o v = &
—  TDNTAUTRIAUD UATNTFLURLAUBNITABINNT
—  neanasuuulualsrlaminiedan
G’dl =R
—  gdunuzeaninasanlugniunisaiieiaialaia
®  NNIAULNUIMANNF 2 (Role Play — Expanding the Pie)
— afdmalagldaniunisaiinuass
® alrd8dN1TiATaFiaTes
— n3gelagiasan - nnedanile, nnsuted uazniamsanlualadessaies
v K U ¥ T a a o
— madhnegiasan - nsldnadsylemd @ns wazduna
—  nsldensunilunisiasan - uansensund, uuuenIuMNUINUATLLLETNAI AL
® MANALATAILEIINTIBNNITIAIANFABIDY
—  wadAuwesan lugluuuAus uaswuuAudn
—  MANANTIRTALLLNNIYISAL
- 4 dn s o o
— weatianaasanuGesiliilasgnualiileasiia
— nallanzgauiaunuaraulunisiasanfeses

—  WANAN T ALUUUIANAA NN TANFD DY A

LUNIZRIUSL:

a Y o

® {1319 HAAN9ITALNAN UATIZALEY SoNDYAAATIA lUTFBIN s INE ENNsasasiasasiiatit 14 Tunng

o o = a =~ a X
aniquluﬁ‘:ﬁmll@j\‘]LL@SNﬂQWNLﬂuﬂﬂﬂ’]mwuqﬂﬂ\imu

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266, Fax: 02-949-0991
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com



BOSTON * NETWORK

The Global Knowledge Network

nenns:

AnensgvsiAngmain U3EN vasaullinisa A1nn

nMsAnELBy MAUNNILEING @117 RuLaZNTAaAATN J.L. Kellogg Graduate School of Management,
WAneNaEUeMnan ffesaued UszimAanigewing UszaunisndinamumieLiaunsssaugs Ussm DHL,

TIPCO Foods, Thai Film Industries PCL, WICE Logistic PCL, Siam Cement Group wanannivinugadudnens

1
=

diaeaanyluindaifaaiun1sLsusdnnIsuasn191a9aN e e

$4 180 g0ud wazAnldane lunnsidndananudunun

it 21-22 AANAN 2564 19N 09.00- 16001 Tnaignnsadannisdnausuls 2 daanng il

1. s aneusRlsusNS AR 35 (TREgU3IN 23) vizalsaugam iienivin
(amuﬁmqﬁmﬂﬂﬁlﬂuuﬂmngmﬂaﬂﬁimfi‘mﬁ‘]ﬁﬂsxmumu)
Anldane lun1aidnFNaRdNNLn 371 18,000 UM (mmﬁﬁaiﬁmmmﬁg@ﬁ%ﬁu 7%)

2. Lﬁ'ﬁéquﬂumLl,uuvm'lnacfmm’]iﬂ‘a‘:fqN Distance Learning Instructor-led Virtual Class via Face to Face
Application
Anldang lunsidnsaneudiemn $1A1 16,000 L (sAnitdelsisann e 7%)

dmsusiaazsi@anivaan ngandnsacilssanuanuausy ns: 02 949 0955, 02 318 6891,

086 337 8266, Email: seminar@bostonnetwork.com Wag Line ID: @bostonnetwork

ATINAUSN AN AT lEAEN19NELA 200% 4Rl daNEa5
(WezangnauInIRTUT 437 14 19 aanan w.A. 2548 1Tunulil)

ATNRTTANANGATRNNUIAMMWLEN A

8

BOSTON +* NETWORK

The Global Knowledge Network

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266, Fax: 02-949-0991
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com


mailto:seminar@bostonnetwork.com

BOSTON * NETWORK

The Global Knowledge Network

@ INTERCONTINENTAL.

BANGKOK

antsco Siam
.ﬂﬁvﬁyﬂ,,&raeon

o

ulalongkorn = R
Universi £ < N
R8N © -

umvinedy

Boston Network Co., Ltd. Tel. 02-949-0955, 02-318-6891 Mobile: 086-337-8266, Fax: 02-949-0991
E-mail: seminar@bostonnetwork.com, Web: http://www.bostonnetwork.com



8- [@BOSTON + NETWORK

< The Global Knowledge Network

N
Registration Form
151 UaaAEaRTA A1ia (d11Ineulung) 573/140 Ta8TINAIMMN 39 LINNALINAN
ANNBINAIN NPIMNNUIUAT 10310 Tel: 02-949-0955, 02-318-6891 Fax: 02-949-0991
waLlsvansa i AaniE 0105548037730

dayagidngandunu (IUsansandeyalinsudouuazdaiau, munlne: Aaussas, menaingu: AIRNN)

WANgAsAsINFNNU FUANNUN
%-mmqa (A e

(MEEanyH)
159 (A e

(MEEanyH)
AU wHun/ene:
weslnsdnyiivnan wasinsdnyilana:
lwafingans Fax: E-mail:
%’aé’ﬂsxmumu (HR) wasingAwn

dayaialdaanluiinuani llsanmageuandaauasudou iveaugnaeseesuailuiiuni #nviauazlii)

gei ey lwlumiunis [] msidiensmdnuun

d’ |d‘ ¥ o o =l
g ey luluidunii

U

'
o

N1FE1TERUAIR NN ANNITDRAUDININEALB ARAZANTDNITN AN 02-949-0955, 02-318-6891 ma 104, 105, 108, 109

A8N15192I8U
|:| TauRudnind Ui ueasudindsa aan

sUNAIENTTUTIR @1aeanazie Fan Tndeaunineiaan 667-2-01501-0 Tauiuin

sunAsinawdaed  @arenduandia ToyTeaunineiaai 140-2-63049-9 Taudud

as o

|:| tafaananinauluuny 15 uesfulninsa a1

D A8 RUAANTINGY

TaYAATUNIULAD NFIRINAUNIN Email: seminar@bostonnetwork.com #5a Fax wiandiun1slauidui 02-949-0991

Tsmiinuneadasusasnisin a Aanannduludugunun*

1) 13804 20899u8n5 unnsdnsesiilaliungasenasamaiauasudouuarinss Ruudawinii

' v
=

2) Wrntihnazuastiusiunisamsidauaeainuanasiasann lasuengans

'
o

3) Tunsaivinudrsasiiidldudausliansnsadndonnisdununls nguudsdasminauiuenuesnales 10 5

' o ' ' a [ ° [ ' a4
*1)]']?']‘13\1“'5’\1[5]']341'1’11)]1&@ ‘VI’]‘N’QSﬁ’ﬂ\?‘ﬁq’izﬂqﬁ‘i‘iﬂdLuﬂNL’ﬂﬂﬂ'\‘iLﬂuQ’]uqu 50% UBRIRATIANRINSLU U

Boston Network Co., Ltd. Tel: 02-949-0955, 02-318-6891, 086-337-8266, Fax: 02-949-0991
E-mail: seminar@bostonnetwork.com http://www.bostonnetwork.com




	fill_1: 
	fill_2: 
	fill_3: 
	fill_4: 
	fill_5: 
	fill_6: 
	fill_7: 
	fill_8: 
	fill_9: 
	fill_10: 
	fill_11: 
	Email: 
	undefined: 
	undefined_2: 
	fill_15: 
	fill_16: 
	fill_17: 
	fill_18: 
	fill_19: 
	fill_20: 
	Check Box1: Off
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off


